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I. Module Overview  

 

Course Description  

Doing Business in Brazil aims to consolidate the connections between academic and 

corporate environments. The course will enhance awareness of the Brazilian culture 

and way of doing business. It also has the purpose of stimulating the production of 

new ideas and encouraging students to review their personal purposes and values.  

Subject areas covered will include Brazilian Culture; Brazilian Social, Political and 

Economic Dimensions; Economy; Sustainability, and Entrepreneurship.  DBB Brazil is 

two week program. 

This course focuses on Management within the context of global and international mar-

kets. 

 

The “Doing Business in Brazil” course aims at showing that management in any organi-

zation must be analyzed as a component in which the different actors (suppliers, man-

ufacturers, retailers) as well as the different functions (marketing, production, fi-

nance) interact. Understanding and mastering the relationships between these differ-

ent areas will improve the effectiveness (achieving the objectives) and the efficiency 

(achieving the results at least cost) of the system.  

 

With increasing levels of internationalization and demands on efficiency and effective-

ness, the course focuses on the role of management and how it is a source of compet-

itive advantage. With a mix of teaching methods including company visits and lectures, 

the course aims at introducing the student to the complex and dynamic nature of man-

agement.  

 

II. Teaching and Learning Approach  

The teaching and learning approach has two main components:  
 
- In class activities: Lectures, delivered by professors, designed to provide partici-
pants with conceptual frameworks of DBB. Examples and experiences from the pro-
fessors as well as from the participants will be used for illustration purposes. 
 

- Company Visit: To better understand the topics addressed in class practitioners will 

be invited to share their experiences and perspectives with the participants. 

 
III. Attendance Policy 

Attendance and full participation is essential to the experiential learning for inten-

sive, international programs.  All students must attend all required sessions which 

may include lectures and corporate visits.   

 

   



 

 

 

 

DBB Director: Professor Isabela B Curado

Academic Coordinator Prof Isabela B. Curado 

9:00 - 9:30 Program Openning

9:30 - 12:30 Lecture 1 : Introduction to Brazil - Prof  Isabela Curado 3

11:00 - 11:15 Free time for  Break

12:30 - 14:00 Lunch on your own

14:00 - 18:00 City tour 4

Evening Free Evening

07:30 - 12:00 Company Visit or Cultural activity- TBD 5

12:00 - 14:00 Lunch on your own

14:00 - 17:00 Lecture 2: Brazilian Economy - Prof TBC 3

15:30 - 15:45 Free time for  Break

Evening Free Evening

9:00 - 12:00 Lecture 3:  Brazilian Social and Political Dimensions - Prof Henrique Bortoluci 3

10:30 - 10:45 Free time for  Break

12:00 - 14:00 Lunch on your own

14:00 - 17:00 Lecture 4:  Brazilian Capital Markets - Prof TBC 3

15:30 - 15:45 Free time for  Break

Evening Free Evening

09:00 - 12:00 Lecture 5: Legal Aspects of Doing Business in Brazil - Prof TBC 3

10:30 - 10:45 Free time for  Break

12:00 - 14:00 Lunch on your own

14:00 - 17:00 Lecture 6  Entrepreneurship - Prof  TBC 3

15:30 - 15:45 Free time for  Break

Evening Free Evening

9:00 - 12:00 Free time for Final Presentation prep 3 s resp

10:30 - 10:45 Free time for  Break

12:00 - 14:00 Lunch on your own

14:00 - 17:00 Lecture 7: Brazilian Labour Market - Challenges Faced by HR - Prof TBC 3

15:30 - 15:45 Free time for  Break

Evening Free Evening

9:00 - 12:00 Lecture 8: Infrastructure Challenges - Prof TBC 4

10:30 - 10:45 Free time for  Break

12:00 - 14:00 Lunch on your own

14:00 - 17:00 Lecture 9:  The Brazilian Consumer Market - Prof TBC 3

15:30 - 15:45 Free time for  Break

Evening Free Evening

9:00 - 12:00 Lecture 10: Brazilian Firms in the Global Economy - Prof TBC 3

10:30 - 10:45 Free time for  Break

12:00 - 14:00 Lunch on your own

14:00 - 18:00 Visit to a Company - TBD 4

Evening Free Evening

9:00 - 12:00 Lecture 11: Market for Low Income - Prof TBC 3

10:30 - 10:45 Free time for  Break

12:00 - 14:00 Lunch on your own

14:00 - 17:00 Lecture 12: Ethics and Corporate Social Responsability - Prof TBC 3

15:30 - 15:45 Free time for  Break

19:00:00 Farewell Dinner 4

9:00 - 12:00 Final Presentations 3

11:00 - 11:15 Free time for  Break

12:00 - 14:00 Wrap up and certificate delivery 2

Course hours 40

Visit hours 10

Cultural Activities 8

Total time 60

Thursday, May12

          Friday, Saturday and Sunday, May 13, 14 and 15

Wednesday, May 11

* This is a preliminary program. The  lectures and visits may be adjusted due to actual availability.

Friday, May 20

Monday, May 16

Tuesday, May 17

Wednesday, May 18

Thursday, May 19

DBB - Doing Business in Brazil

Regular Program

May 09th to May 20th, 2022

Tuesday, May 10

PROGRAM

V01 14/01/2022

Classroom nº  

51Monday, May 09



IV. Program Contents 

DAY 1: 

Lecture 1:  Introduction to Brazil 

Prof Isabela B. Curado 

Introduction to Brazilian culture and its influence at the business environment. Brazil-

ian managerial practices are seen at this discipline; topics: 

- Brazilian culture; Brazilian Business settings; managerial Brazilian practices 

 

DAY 2 

Lecture 2:  Brazilian Social, Political and Economic Dimensions 

Prof Jose Henrique Bortoluci 

A general overview about Brazilian society and its characteristics; topics: 

- Heterogeneities; poverty and inequalities; ethnicity (race and advertisement) and 

the Brazilian political system   

 

DAY 3 

Lecture 3: Brazilian Economy 

 

The history of the Brazilian economy, the liberalization of the domestic market to 

new investors, the actual scenario and international environment and perspectives to 

the future; topics:  

- Key facts and economic activities; Domestic market and international scenario and 

perspectives 

Lecture 4: Brazilian Capital Markets 

The discipline covers the importance of finance and introduces key financial and eco-

nomic Indicators; topics: 

- Capital and stock Markets; Banks and Capital Markets 

DAY 4 

Lecture 5: Legal Aspects of Doing Business in Brazil 

 

In this topic the students will learn about the Brazilian legal system and will discuss 

the restrictions on foreign investment, the options of entrance in Brazil; topics: 

- Intellectual property; restrictions on foreign investment and options of entrance 

at domestic market. 

 



Lecture 6:  – Entrepreneurship in Brazil  

At this topic are discussed the investments opportunities, how to start a business and 
the mistakes that entrepreneurs often commit; topics: 

- Informal economy; corruption; market growth; productivity increase 

DAY 5 

 

Lecture 7: Brazilian Labour Market – Challenges Faced by HR 

 

Labor relations in Brazil, its bureaucracy aspects, the changes at this Market are the 

themes of this discipline; topics: 

 - labor rights in Brazil; Global scenario; bureaucracy in labor relations and weakening 

of trade unions 

 

DAY 6: 

Lecture 8: Infrastructure Challenges 

Brazilian infrastructure and the challenges and opportunities of this Market; topics: 

 -the factor matrix of transports and the necessity of changes; the Brazilian programs 

of investment. 

 

Lecture 9: The Brazilian Consumer Market 

A general view of the evolution of several consumption markets in Brazil, the eco-
nomic impact of the 2014-2016 crisis and its effects on consumption habits; topics: 

- the economic situation; regional differences and social classes; consumer markets 

evolution 

 

DAY 7: 

Lecture 10: Brazilian Firms in the Global Economy 

Brazilian firms as late entrants in the global economy. Brazilian firms as world cham-

pions. Brazilian multinationals among other emerging market multinationals. The role 

of firms and the role of government in the internationalization of Brazilian firms. 

- multinationals, global economy, internationalization 

 

 

 



DAY 8: 

 

Lecture 11: Market for Low Income 
 
Challenges and opportunities of the low income market. Social Enterpreneurship op-
portunities. 
 
Lecture 12:  Ethics and Corporate Social responsibility in Brazil 
 

At this discipline are discussed ethics and its influence at the Brazilian business envi-

ronmental, considering ethical decisions; opportunities and diversity at job, corrup-

tion and corporate philanthropy.  

 

Course Assignments 

 

Major Group Project:  Report & Presentation  

 

Presentation (10%) Due Date: Friday,May 20th: delivered on-site during course 

 • Purpose – The purpose of this assignment is to give students an in-depth under-

standing of various topics of the reality of doing business in Brazil and its economy.   

• Topics – Groups (up to 4 students) should design an entry strategy (FDI) for a 

company that does not have any commercial relation with Brazil. The presentation 

should reflect at least one aspect of each lecture. 

• Assignment Due – Students in their assigned groups will present their presenta-

tion on the last day of the program (up to 4 students). 

 

Major Group Project (50%) to be sent to oip@fgv.br by May 24 - 7:00 AM 

Grade criteria 

How insightful is the presentation?  Does it address salient lecture topics?  Does it 

consolidate quantitative and qualitative data and impressions about the subject?  Is 

the presentation aligned with the objectives of DBi Brazil? Is the presentation well-

structured?  Are the students prepared and confident?  Doe the students succeed in 

provoking unique points of view?   

 

• 15-20 minutes (no limits of slides) 

• Each group member must present on one aspect of the topic. 

• Group grade given 

 

Class Participation (20%)  

• Is the student reacting to comments and other students’ remarks?   

• Does the student contribute to make the lecture flow? 

• Individual Grade given 

 

 

mailto:oip@fgv.br


Reflection Paper  (20%)  - to be sent to professor at oip@fgv.br by June 09 

For this assignment, each of you is expected to discuss your learning experience in 

this program as an individual, reflecting on the following issues: 

 

1. What are the highlighted learning points for you from this trip? 

2. How did this program help you to understand better about doing business in Brazil? 

3. What thoughts do you have in terms of overcoming institutional (cultural, economic 

and legal) barriers for your country firms to do business in Brazil? 

The report will be evaluated based on the following criteria: 

– originality and depth in discussion of the study tour experience; 

– organization and clarity of expressing your ideas; 

– sufficient evidence supporting your learning from this program. 

 

• Length – up to 2 pages 

• Individual Grade given 

 

 

 

 


